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Exhibit 99.1(a) 

  

Second Quarter 2025 Earnings Prepared Comments 

Bill Cunningham, Celanese Corporation, Vice President, Investor Relations 

This is the Celanese Corporation second quarter 2025 earnings prepared comments. The Celanese 

Corporation second quarter 2025 earnings release was distributed via Business Wire this afternoon and 

posted on our investor relations website, investors.celanese.com. As a reminder, some of the matters 

discussed below may include forward-looking statements concerning, for example, our future objectives 

and plans. Please note the cautionary language contained at the end of these comments. Also, some of the 

matters discussed include references to non-GAAP financial measures. Explanations of these measures 

and reconciliations to the comparable GAAP measures are included on our investor relations website 

under Financial Information/Non-GAAP Financial Measures. The earnings release and non-GAAP 

information and the reconciliations are being furnished to the SEC in a Current Report on Form 8-K. 

These prepared comments are also being furnished to the SEC in a separate Current Report on Form 8-K. 

On the earnings conference call tomorrow morning, management will be available to answer questions. 

 

Scott Richardson, Celanese Corporation, President and Chief Executive Officer 

Today, we reported second quarter 2025 adjusted earnings per share of $1.44 (inclusive of approximately 

$0.38 per share total Celanese transaction amortization1). We are delivering on our key priorities of 

increasing cash flow to accelerate deleveraging, intensifying cost improvements, and driving top line 

growth. These imperatives continue to guide our actions as we move forward.  

At a high level, our results were driven by favorable Engineered Materials (EM) product mix, reflecting 

actions taken to position production and inventory in-region, as well as our continued progress realizing 

 
1 Calculated as intangible amortization from transactions divided by diluted weighted average shares outstanding. 
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significant cost reductions across both businesses. The results were partially offset by continued demand 

weakness in acetate tow as well as a lower than expected uplift in the quarter from volume and pricing 

initiatives in the vinyls business.  

Since the beginning of 2025, we have stressed the importance of increasing our free cash flow, and I am 

proud of the efforts made by our teams across all business lines and functions to advance this priority. In 

the second quarter, we generated free cash flow of $311 million. This result was an approximate 80 

percent improvement in free cash flow for the first half of 2025 as compared to the first half of 2024, and 

represents meaningful progress towards our target of $700 to $800 million of free cash flow for the year.  

In the second quarter, end-markets across both businesses remained challenged, especially in China. Key 

EM end-markets like automotive, industrial, and electronics developed largely as anticipated, with 

demand remaining at lower than normal levels. Key end-markets of the Acetyl Chain (AC) experienced 

greater headwinds due to persistent weakness in paints, coatings, and construction, among others. 

Additionally, customer inventory rebalancing in acetate tow did not ease as expected in the quarter, and 

we anticipate continued weakness through the remainder of the year. Against this demand setting, our 

focus remains on driving self-help measures that advance our strategic priorities and sustain momentum. 

We have completed all actions associated with the target of $120 million in cost reduction initiatives that 

are expected to be realized in 2025. Realization of the initial $80 million of savings, mainly from sales, 

general, and administration (SG&A) reductions, began in the first quarter. Realization of the remaining 

$40 million of reductions, evenly split between EM and AC, is expected through the second half of the 

year. The EM cost reductions are planned to come from streamlining areas such as the logistics and 

distribution network, discretionary spending, and SG&A. Within AC, the additional cost reductions are 

planned to contribute to plant and distribution productivity, while maximizing the utilization of our 

industry-leading lowest-cost gulf coast assets. 

In addition to these actions, we have taken the following steps to advance our strategic priorities: 

• Fully repaid the approximate $200 million balance on the delayed draw term loan that was due in 

the first quarter of 2026, which marks a significant step in our deleveraging journey. Additionally, 
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since the close of the second quarter, we have paid down an incremental $150 million of our five-

year senior unsecured loan due 2027, reducing the outstanding balance to $330 million.  

• Completed a new credit agreement and a new $1.75 billion senior unsecured revolving credit 

facility. Chuck will provide additional details on this transaction which further reinforces our 

strong liquidity position through 2030. 

• Progressed to the second round of the Micromax® divestiture process, with significant interest 

from a diverse set of potential buyers. We plan to drive Micromax® as well as other divestiture 

opportunities to achieve our goal of approximately $1 billion in divestitures through 2027. 

• Announced two additional footprint optimization opportunities which we expect to deliver 

approximately $5 to $10 million in cost improvements in 2026. We expect to exit the Sempach, 

Switzerland, Elotex® redispersible powders location and the EM Vamac® location at Sarnia (St. 

Clair) Canada. All activities and capabilities from the two sites will be consolidated into our 

reduced footprint.  

We are confident in our ability to continually identify and implement additional cash generation and cost 

saving actions to build on our momentum. We believe our actions, when combined with the fundamental 

strength of our core business models, will help us navigate the uncertain macroeconomic environment.  

Now, let me turn to the performance specifics of our businesses. 

Engineered Materials delivered second quarter adjusted EBIT of $214 million and operating EBITDA of 

$326 million at margins of 15 and 23 percent, respectively. This represents a sequential improvement in 

adjusted EBIT of 70 percent, and returns the business to an operating EBITDA margin similar to the 

average of the first three quarters of 2024. Net sales increased by 12 percent sequentially, reflecting 

increases of 9 percent in volume and 3 percent due to currency.  

The solid quarterly outcome was largely driven by the deliberate actions taken earlier in the year to 

accelerate earnings improvement. The main driver was favorable product mix, which improved our 

expected results by approximately $15 to $20 million. The favorability was underpinned by 1) our ability 

to leverage our global reach to position production and inventory in-region and enable product availability 
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to take advantage of available demand opportunities, and 2) our continued focus on the commercialization 

of High Impact Programs (HIPs), which emphasize specialty product offerings into growth markets. 

Additionally, price increase realization in specialty product lines and in the Western Hemisphere in general 

helped to offset continued pressures in standard grade businesses in Asia. 

Volumes in the quarter developed as expected, with some sequential improvement from easing of 

European automotive destocking. EM global auto volumes were modestly higher sequentially and 

commensurate with the slight sequential increase in global auto builds. Other key end-markets, including 

consumer, medical, and industrial, remained at lower-than-normal levels. Our order books began to 

weaken in June, especially in Europe and China, and that trend has continued into the early part of the 

third quarter.  

The organizational focus around HIPs contributed to EM's second quarter and remains key to its future 

growth trajectory. Projects like these highlight our ability be a full solutions provider and reduce 

complexity for our customers, as well as create momentum for growth by effectively positioning our 

highest value products. These differentiated, higher margin projects are largely represented within four 

key growth end-markets: Automotive EV, Medical, Electronics, and Performance Apparel. Examples of 

end-product opportunities with multiple projects include EV propulsion, batteries, cooling, and advanced 

suspension systems, as well as drug delivery, performance footwear and fibers, and hydrogen clean 

energy.  

Our focus on HIPs continues to pay off. In the first half of 2025, the average value of newly created HIPs 

projects was 24 percent greater than that of core projects, and the average value of commercialized HIPs 

was 27 percent greater than that of core projects. These projects leverage our differentiated product 

performance attributes into areas where customer needs and growth best align. The continual evolution of 

the EM pipeline model, with an emphasis on improving connectivity to these global growth sectors, is key 

to our earnings expansion, and we are continuing to redeploy resources more efficiently and effectively to 

those pockets of higher growth.  

Equally important to improving earnings in EM is the emphasis on generating cash to accelerate 

deleveraging, mainly through inventory release. We have previously discussed our target to lower EM 
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inventory by $100 million by the end of 2025, and our teams continue to make good progress towards this 

goal. We believe that EM has a significant opportunity to lower inventory levels even further. The 

business is on a multi-year journey towards a sustainably lower level of inventory while maintaining 

supply reliability, and we are continuing to review and implement improvement levers such as optimized 

safety stock, warehouse consolidation, SKU rationalization, and increasing the percentage of make-to-

order SKUs. At the outset of 2024, EM inventory as a percentage of sales was 30 percent, and through 

these actions we are targeting a reduction to under 25 percent as a result of this initiative. 

Looking to the third quarter, we are anticipating a softening demand environment, particularly in Europe, 

and order books are developing more slowly compared to the previous quarter. Due to this, we expect a 

$10 to $15 million impact from weaker demand and some associated timing of orders in the second 

quarter. Additionally, we anticipate an approximate $25 million sequential earnings headwind due to our 

ongoing inventory reduction efforts. Considering these factors, we expect EM adjusted EBIT for the third 

quarter to be $170 - $190 million and operating EBITDA to be $280 - $300 million. 

Should demand improve through the quarter, we are confident in our ability to respond quickly and 

manage inventories. Regardless of the environment, we are relentlessly focused on cost reductions to drive 

earnings improvement. EM is working on an additional $30 to $50 million of savings from new initiatives 

for realization starting in 2026. Focus areas include SG&A reductions, distribution network 

improvements, and further manufacturing optimization programs.  

Even beyond these actions, our teams are working every day to continue finding new opportunities. In this 

low-demand environment, we are focused on identifying and implementing additional self-help measures 

to drive earnings improvements and generate cash. 

The Acetyl Chain (AC) delivered second quarter adjusted EBIT of $196 million and operating EBITDA of 

$260 million, at margins of 18 and 23 percent, respectively. The results reflect demand headwinds faced in 

acetate tow and the vinyls business. In acetate tow, sales were slower than anticipated and the first quarter 

customer inventory rebalancing did not abate as expected, impacting the quarter by approximately 

$15 million versus our expectations. In the vinyls business, AC drove actions in the western hemisphere 

that delivered pricing and volume improvements. However, the anticipated lift from these actions did not 
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fully materialize as demand continues to be extremely challenged, impacting the quarter by approximately 

$10 million.  

Net sales were essentially unchanged with sequential declines in volume of 1 percent and in price of 2 

percent, offset by favorable currency. The global demand environment weakened compared to the first 

quarter, and the typical seasonal demand lift was particularly lackluster. The business took multiple 

actions to partially offset the challenged industry conditions including optimizing production at low-cost, 

U.S. based assets, reducing operating rates in higher cost sites, and reducing global distribution costs to 

align with available demand.  

While these results have not met our expectations, we remain confident in the fundamental strengths of 

our Acetyl Chain operating model and our self-help improvement measures. In every quarter for the past 

five years, AC operating EBITDA margins were consistently greater than 20 percent, even considering the 

recent effects of the prolonged demand weakness globally and capacity additions in China.  

The recent supply additions in China continue to outpace growth in demand, although the effects in the 

eastern and western hemispheres for the Acetyl Chain are distinctly different. In the eastern hemisphere, 

the headwinds due to the subdued demand environment has been amplified by regional oversupply and 

has negatively impacted our margins in Asia. However, industry-wide exports of acetic acid and VAM 

from Asia into Europe remain at historical lows and exports to the U.S. are negligible. This dynamic is 

driven by significantly higher landed costs of China-based production compounded by logistical 

complexities, including greater freight cost volatility driven by sporadic geopolitical escalations. With 

advantaged cost positions at our Clear Lake plant in the U.S., AC is well positioned to supply and sustain 

our business in the western hemisphere.  

These dynamics are meaningful because the Acetyl Chain has a strong western hemisphere presence. 

Since 2023, approximately 70 percent of AC's annual revenue each year has come from North America 

and Europe. On a variable margin basis, the contribution from AC's western hemisphere business is an 

even greater proportion and has remained relatively stable in recent years despite prolonged demand 

weakness. Stability in the western hemisphere helps to minimize the impacts to our business from the 
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industry over-supply in China. Additionally, approximately 70 percent of our western hemisphere business 

is under strategic contracts, providing further stability. 

The Acetyl Chain model drives further differentiation through the optionality built over several years, 

positioning AC for sustained growth in downstream derivatives like emulsions and redispersible powders. 

This helps maintain competitiveness in both the eastern and western hemisphere by providing wider 

operating range to capture demand opportunistically, and the flexibility of the model provides operational 

leverage to drive earnings growth as demand improves. In 2024 and through the first half of 2025, 

downstream applications have driven approximately 65 percent of AC's revenue, amplifying the Acetyl 

Chain's optionality and increasing sales from higher value downstream applications. 

In looking ahead to the third quarter, we expect lower sequential turnaround costs as well as initial 

realization of the cost productivity measures previously announced. We anticipate these tailwinds will be 

partially offset by overall persistent demand softness, including continued weakness in acetate tow, as well 

as weakness in the eastern hemisphere related to over-supply in China. Given these dynamics, we 

anticipate third quarter adjusted EBIT of $195 to $215 million, and operating EBITDA of $255 to $275 

million. 

The AC team intends to leverage the daily operating model to identify pockets of value creation and take 

action to drive earnings improvement wherever possible. These actions include: 

• Continuing to drive downstream product growth, especially in Asia, to improve margins by 

leveraging chain optionality.  

• Maximizing production at our lowest-cost gulf coast assets to drive profitability and reduce cost-

to-serve. 

• Deploying sustainable products, especially in the western hemisphere, to increase differentiation 

and grow share of downstream applications. 

• Idling our Frankfurt VAM facility until the end of the year, and opportunistically operating our 

Singapore site in response to external demand signals. 
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Though the environment is challenging, the hallmark of our AC team is agility and optionality. The Acetyl 

Chain will continue to leverage the fundamental advantages of the business model, including the low-cost 

U.S. based asset footprint, and take actions to drive incremental value at every opportunity. 

 

Chuck Kyrish, Celanese Corporation, Senior Vice President and Chief Financial Officer 

In the second quarter, our teams made significant progress towards our cash generation and deleveraging 

plans. As Scott mentioned, we generated $311 million free cash flow during the quarter, driven by 

sequential improvements in earnings and our focus on cash conversion through reducing working capital. 

Working capital was an approximate $114 million source of cash in the quarter driven, in part, by our 

ongoing inventory reduction initiatives. Through our focus on reducing finished goods and raw materials, 

aligning production rates to demand signals, and optimizing safety stock coverage, we have made 

meaningful progress in our goal to reduce inventory sustainably. Specifically, inventory reduction was a 

source of cash of approximately $100 million, demonstrating our intense focus on cash generation for 

deleveraging, which remains our top priority. At this point, we don't expect a significant earnings impact 

from our inventory actions for full year 2025.  

Our free cash flow in the first half of 2025 exceeded the same period in 2024 by approximately 

$105 million, or approximately 80 percent. The progress made in the first half meaningfully advances us 

towards our 2025 free cash flow goals despite the current macroeconomic challenges. We believe we are 

progressing well against our free cash flow generation target of $700 to $800 million for the full year, 

assuming no further significant erosion in demand dynamics in our key end markets.  

We continue to execute against our deleveraging plan and have successfully completed discrete actions to 

deploy our free cash flow generation towards debt reduction while maintaining a strong liquidity position:  

• In the second quarter, we fully repaid the $200 million balance on our delayed draw term loan, 

which was set to mature in first quarter of 2026. Additionally, since close of the second quarter, we 

paid off an incremental $150 million of our remaining five-year term loan due in 2027, reducing 

the outstanding balance to $330 million. These actions demonstrate prudent utilization of the 
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prepayment flexibility built into our capital structure to support continued deleveraging in a cost 

effective manner. We will continue to deleverage our balance sheet with cash generation and 

strategically pay down maturities, balancing several factors such as cost and borrowing rates. 

• We have completed a new credit agreement and a new $1.75 billion senior unsecured revolving 

credit facility, effectively extending our revolver maturity from the third quarter of 2027 to the 

third quarter of 2030 at the same borrowing cost. This transaction opportunistically extends our 

strong liquidity position by providing continued flexible access to the credit facility as a short-term 

bridge on an as-needed basis. At the end of the quarter, our $1.75 billion revolving credit facility 

was undrawn, and we had $1.2 billion in cash on the balance sheet. 

Cash generation remains our top priority, and we continue to target addressing our maturities through 2027 

by deploying free cash flow and proceeds from potential divestitures. We also have strong access to the 

debt capital markets and continue to be opportunistic and prudent in managing our maturity profile 

considering the seasonality of our annual free cash flow generation and timing of our other cash 

generation initiatives. 

Related to earnings, the effective U.S. GAAP income tax rate was a benefit of 57 percent for the second 

quarter compared to an expense of 16 percent for the same quarter in 2024. The effective income tax rate 

for the current period is lower compared to the same period in 2024, primarily due to a net deferred tax 

benefit related to the relocation of certain intangible assets among wholly owned foreign affiliates as part 

of continued integration of global principal operations in the three months ended June 30, 2025, and a tax 

benefit related to the resolution of a review of prior year tax matters. The effective tax rate for adjusted 

earnings was 9 percent based on expected jurisdictional earnings mix for the full year and consideration of 

other non-recurring U.S. GAAP items.  

Turning to Other activities, we reported a net expense of $66 million in adjusted EBIT and $54 million in 

operating EBITDA, in-line with our expectations. For the first half, the net expense is approximately 30 

percent lower in 2025 vs. first half of 2024 on an adjusted EBIT basis largely reflecting ongoing cost 

improvement actions executed by our teams.  
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Shifting focus to divestitures, as Scott previously discussed, we have made good progress in the 

Micromax® sale process. Additionally, we continue to actively pursue multiple divestitures opportunities 

of various sizes to advance deleveraging, and our target remains approximately $1 billion in divestitures 

through 2027.  

Since 2020, Celanese has averaged approximately $1 billion in free cash flow each year, and our teams are 

committed to ensuring that these capabilities remain resilient even in uncertain and challenging 

environments. Our focus will continue to be on deleveraging the balance sheet and increasing shareholder 

value.  

 

Scott Richardson, Celanese Corporation, President and Chief Executive Officer 

Since the start of the year, cash generation has been our top priority. Our solid results in the second quarter 

demonstrated our ability to generate cash while strengthening our business through the actions we’ve 

taken. Given our anticipation of slowing demand through the third quarter, we remain focused on these 

actions to continue to improve our foundation. The execution of our cost reduction efforts are largely 

offsetting the demand headwinds. As a result, we expect underlying business performance in the third 

quarter to be similar to the second quarter, after normalizing the sequential impacts of the anticipated 

inventory actions in EM. Given this, we anticipate third quarter adjusted earnings to be $1.10 to $1.40 per 

share.  

While macroeconomic conditions in the second half of 2025 are challenging, the Celanese team is 

exhibiting resilience and is relentlessly focused on identifying and implementing additional actions to 

drive the run rate of adjusted earnings per share towards $2.00 on a quarterly basis. To that end, our teams 

are working on new initiatives for realization in 2026. In addition to the cost reduction opportunities that 

were discussed earlier, we plan to continue to drive productivity, implement discrete pricing actions where 

possible, execute additional footprint optimization opportunities, and drive growth through our project 

pipeline model with our focus on HIPs. 
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As we navigate an uncertain second half of 2025 and beyond, we will continue to execute against our 

near-term action plans, leverage the unique competitive advantages of our two business models to 

continue to improve our earnings, and generate cash to accelerate deleveraging. We are confident we are 

taking the right steps to stabilize our business, right size its cost structure, and position Celanese for long-

term, sustainable value creation.  
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Forward-Looking Statements 

 

These prepared comments may contain "forward-looking statements," which include information concerning the Company's plans, objectives, goals, strategies, 

future revenues, cash flow, financial performance, synergies, capital expenditures, deleveraging efforts, planned cost reductions, dividend policy, financing 

needs and other information that is not historical information. All forward-looking statements are based upon current expectations and beliefs and various 

assumptions. There can be no assurance that the Company will realize these expectations or that these beliefs will prove correct. There are a number of risks 

and uncertainties that could cause actual results to differ materially from the results expressed or implied in the forward-looking statements contained in these 

comments. These risks and uncertainties include, among other things: the ability to successfully achieve planned cost reductions; changes in general economic, 

business, political and regulatory conditions in the countries or regions in which we operate; the length and depth of product and industry business cycles, 

particularly in the automotive, electrical, textiles, electronics and construction industries; volatility or changes in the price and availability of raw materials 

and energy, particularly changes in the demand for, supply of, and market prices of ethylene, methanol, natural gas, carbon monoxide, wood pulp, 

hexamethylene diamine, Polyamide 66 ("PA66"), polybutylene terephthalate, ethanol, natural gas and fuel oil, and the prices for electricity and other energy 

sources; the ability to pass increases in raw materials prices, logistics costs and other costs on to customers or otherwise improve margins through price 

increases; the possibility that we will not be able to realize the anticipated benefits of the Mobility & Materials business (the "M&M Business") we acquired 

from DuPont de Nemours, Inc. (the "M&M Acquisition"), including synergies and growth opportunities, whether as a result of difficulties arising from the 

operation of the M&M Business or other unanticipated delays, costs, inefficiencies or liabilities; additional impairments of goodwill or intangible assets; 

increased commercial, legal or regulatory complexity of entering into, or expanding our exposure to, certain end markets and geographies; risks in the global 

economy and equity and credit markets and their potential impact on our ability to pay down debt in the future and/or refinance at suitable rates, in a timely 

manner, or at all; risks and costs associated with increased leverage from the M&M Acquisition, including increased interest expense and potential reduction of 

business and strategic flexibility; the ability to maintain plant utilization rates and to implement planned capacity additions, expansions and maintenance; the 

ability to reduce or maintain current levels of production costs and to improve productivity by implementing technological improvements to existing plants; 

increased price competition and the introduction of competing products by other companies; the ability to identify desirable potential acquisition or divestiture 

opportunities and to complete such transactions, including obtaining regulatory approvals, consistent with the Company's strategy; market acceptance of our 

products and technology; compliance and other costs and potential disruption or interruption of production or operations due to accidents, interruptions in 

sources of raw materials, transportation, logistics or supply chain disruptions, cybersecurity incidents, terrorism or political unrest, public health crises, or 

other unforeseen events or delays in construction or operation of facilities, including as a result of geopolitical conditions, the direct or indirect consequences 

of acts of war or conflict (such as the Russia-Ukraine conflict or conflicts in the Middle East) or terrorist incidents or as a result of weather, natural disasters, 

or other crises; the ability to obtain governmental approvals and to construct facilities on terms and schedules acceptable to the Company; changes in 

applicable tariffs, duties and trade agreements, tax rates or legislation throughout the world including, but not limited to, anti-dumping and countervailing 

duties, adjustments, changes in estimates or interpretations or the resolution of tax examinations or audits that may impact recorded or future tax impacts and 

potential regulatory and legislative tax developments in the United States and other jurisdictions; changes in the degree of intellectual property and other legal 

protection afforded to our products or technologies, or the theft of such intellectual property; potential liability for remedial actions and increased costs under 

existing or future environmental, health and safety regulations, including those relating to climate change or other sustainability matters; potential liability 

resulting from pending or future claims or litigation, including investigations or enforcement actions, or from changes in the laws, regulations or policies of 

governments or other governmental activities, in the countries in which we operate; our level of indebtedness, which could diminish our ability to raise 

additional capital to fund operations or limit our ability to react to changes in the economy or the chemicals industry, and the success of our deleveraging 

efforts, as well as any changes to our credit ratings; changes in currency exchange rates and interest rates; tax rates and changes thereto; and various other 

factors discussed from time to time in the Company's filings with the Securities and Exchange Commission. 
 

Any forward-looking statement speaks only as of the date on which it is made, and the Company undertakes no obligation to update any forward-looking 

statements to reflect events or circumstances after the date on which it is made or to reflect the occurrence of anticipated or unanticipated events or 

circumstances.  

 

Results Unaudited 

The results in this document, together with the adjustments made to present the results on a comparable basis, have not been audited and are based on internal 

financial data furnished to management. Quarterly results should not be taken as an indication of the results of operations to be reported for any subsequent 

period or for the full fiscal year. 

 

Certain prior period amounts have been revised to correct for certain prior period immaterial errors. See Note 1 to our Quarterly Report on Form 10-Q for the 

quarterly period ending June 30, 2025. 

 

Non-GAAP Financial Measures  

These prepared comments, and statements made in connection with these prepared comments, refer to non-GAAP financial measures. For more information on 

the non-GAAP financial measures used by the Company, including the most directly comparable GAAP financial measure for each non-GAAP financial 

measure used, including definitions and reconciliations of the differences between such non-GAAP financial measures and the comparable GAAP financial 

measures, please refer to the Non-US GAAP Financial Measures and Supplemental Information document available on our website, investors.celanese.com, 

under Financial Information/Financial Document Library. 

 

 

 

 


